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Teacher________________________________ School__________________________________ Date____________________________ 

Observer_______________________________ Grade/Subject_______________________________ Time___________________________ 

1. Level of students on task and engaged

_____Highly Effective 
• Students are on task consistently
• Regular utilization of varied strategies and

different ways to facilitate engagement
and interest

• The lesson progresses at an appropriate
pace to maintain a high level of interest

_____Effective 
• Most students are on task consistently
• Occasional use of varied strategies
• The lesson progresses at a pace that keeps

a majority of students on task and
interested

_____Needs Improvement 
• Students not on task consistently
• Lacking in use of varied strategies
• Lesson often progresses at a slow pace

and lacks student engagement, stimulation
and interest

_____Ineffective 

2. Clearly understood learning goals and expectations

_____Highly Effective 
• The learning goals are clearly stated,

measurable and aligned to stated
standards

• It is evident what the students are to
learn and what they should be able to
do at the completion of the lesson

• Objectives are stated in a way that is
easy to understand for students

• Goals are presented and the lesson
develops based on connections to
prior knowledge

• Goals and context are presented in a
well-organized fashion with key points
and main ideas emphasized
throughout the lesson

• The students can effectively
communicate what they learned from
the lesson and they know why it is
important

_____Effective 
• The learning goals are evident,

measurable and aligned to standards
• Students understand what they are to

know and do at the completion of the
lesson

• Prior knowledge of students is
incorporated into the lesson for
student understanding

• Main ideas and key points are
emphasized in the delivery of the
lesson

_____Needs Improvement 
• Learning goals are not evident
• Students are unaware or unclear on

what they should know or do
• Prior knowledge of students may not

be utilized
• Lack of emphasis on key points and

main ideas (not always clearly stated)

_____Ineffective 
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3. Students are expected to use (higher-order) critical thinking skills and/or perform tasks requiring critical thinking

_____Highly Effective 
• Regular use of open-ended (higher-order)

questions/activities to assess student
understanding

• Effective use of wait time and
involvement of all students in challenging
questions and/or activities

• Effectively adjusts or modifies instruction
according to student responses

• Students are provided examples of
exemplary student work to illustrate
higher-order thinking and provided
related assignments or projects

_____Effective 
• Utilization of higher-order thinking

questions and activities
• Use of wait time to involve students and

many students engaged in challenging
questions and activities

• May adjust instruction according to
student responses

• Occasionally provides examples of student
work to illustrate higher-order thinking
related to any assignments or projects

_____Needs Improvement 
• Lacks consistent use of higher-order

thinking questions and activities
• Many students not engaged in challenging

questions and activities
• Lack of adjustment of the lesson to

student responses
• Lacking consistent evidence in utilizing

projects or enrichment assignments or
exposure to exemplary student
work/performance

_____Ineffective 

4. Student learning is checked regularly during the instructional process

_____Highly Effective 
• Regularly checks for student learning and

understanding of lesson goals without
taking away from lesson flow or student
engagement

• Varied use of strategies for checking
student learning

• Maintains up-to-date data records on
student learning relative to regular
assessments which are standardized or
provided anecdotally

• Adjustments and modifications are made
to instruction based on regular checks for
student learning (data results) which lead
to increased student understanding and
learning

_____Effective 
• Regularly checks for student learning and

understanding of lesson goals
• Maintains data records of student

learning based on standardized
assessments or anecdotal assessment

• May adjust or modify instruction based on
checks for student learning which leads to
improved student understanding and
learning

_____Needs Improvement 
• Does not check regularly for student

understanding or learning
• Lacks evidence of current or accurate

records (data) of student learning
• Lack of adjustment of instruction to

checks on student learning

_____Ineffective 
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5. Use of varied Learning Strategies and Activities

_____Highly Effective 

• Regularly and consistently meets the
individual learning needs of students

• Instructional organization includes
whole class, small group and
individual instruction and assessment
as needed according to regular checks
of student learning of clearly
established goals and objectives

• Regularly and consistently
incorporates strategies and activities
which accommodate the varied
learning styles and interests of
students which result in significantly
increased student motivation and
achievement

_____Effective 

• Regularly attempts to meet the
learning needs of individual students

• Regularly utilizes a variety of
organizational and instructional
strategies based in part on student
learning date relative to established
goals and objectives

• Incorporates strategies and activities
which accommodate the varied
learning styles and interests of
students which improve student
motivation and achievement

_____Needs Improvement 

• Reliance on whole group instruction
and assessment without appropriate
regard for individual learning needs,
styles and interests

_____Ineffective 

6. Use of Strategies/Activities to accommodate the visual, auditory and kinesthetic learning styles of students

_____Highly Effective 

• Consistently incorporates strategies
and activities into the learning process
which require students to interact
with the lesson or project visually,
auditory and kinesthetically (see-hear-
do)

_____Effective _____Needs Improvement 

Does not consistently incorporate learning 
strategies and activities requiring students to 
visually, auditory and kinesthetically interact 
with the instruction  

_____Ineffective 

• Incorporates strategies/activities into
the learning process which results in
students interacting with the lesson or
project visually, auditory and
kinesthetically ( See-hear-do)
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7. Teacher mobility and/or accessibility to students

_____Highly Effective 
• Teacher is keenly alert and aware of all

student action and performance in the
classroom through proximity and mobility
as needed

• Teacher is always accessible to students in
order to address social, behavioral and
the academic needs of students

_____Effective _____Needs Improvement 
• Teacher sometimes lacks awareness of

student actions in the classroom
• Teacher sometimes is not accessible to

students to address their needs

_____Ineffective 

8. Enthusiasm, energy and positive rapport with students in a supportive classroom environment

_____Highly Effective 
• The teacher regularly demonstrates

enthusiasm and energy while conducting
class

• Students regularly have opportunity to
collaborate and they are supportive of
each other

• The teacher and students are always
respectful of each other

• Teacher has a friendly and happy rapport
and always shows respect for students
opinions/responses

_____Effective 
• Teacher demonstrates energy and

enthusiasm in the classroom
• Occasionally students will collaborate and

they are respectful and supportive
• The teacher and students are respectful of

each other
• Teacher has a good rapport with the

students

_____Needs Improvement 
• Teacher energy and enthusiasm is not

consistently evident
• Students rarely collaborate
• Students are not respectful and

supportive
• A good rapport with students is not

evident

_____Ineffective 

• Teacher is alert and aware of student
action and performance in the classroom

• Teacher is accessible to students and
addresses the social, behavioral and

academic needs of students
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9. Professional Development and Leadership

_____Highly Effective 
• Regularly pursues opportunities to

improve curriculum knowledge and
instructional practices

• Positive and willing to share knowledge
and is collaborative with colleagues

• Willing to contribute ideas and expertise
with peers and during professional
development opportunities

• Advocates actively for all students
achieving success and supports any
needed changes or modifications to
improve achievement of each student

• Works outside of regular class time to
help students or peers improve and
achieve success

• Proactively engages parents in a
professional and timely manner to
communicate student
progress/development and school
improvement goals

_____Effective 
• Occasionally pursues professional

development opportunities to improve
curricular knowledge and instructional
practices

• Will share knowledge with peers and acts
collaboratively

• Will engage in professional development
opportunities with peers

• Sometimes will advocate for change to
improve policy and circumstances for
students

• Occasionally works outside of regular
class time to assist students or peers

• Engages parents when necessary in a
professional and timely manner to
communicate student or school needs or
situations

_____Needs Improvement 
• Lack of evidence of teacher pursuing

substantive professional development
opportunities

• Lack of evidence of teacher sharing
collaboratively with colleagues regarding
professional development

• Lack of evidence of teacher advocating for
students or positive changes in school
policy or programs

• Lack of evidence of teacher working
outside of regular class time to help
students or peers

• Reluctant or ineffective in communicating
with parents

_____Ineffective 

10. Organization and Planning

• Plans for high expectations of student
achievement goals that are clearly written
and defined in a measurable manner

• Goals and objectives are clearly aligned
with identified context standards and
include well designed differentiated
instructional strategies to reach every
student’s level of understanding

• Includes current documentation of
regularly recorded student assessment
and progress data

• Plans reflect current learning needs of
class and individual students relative to
student learning data

_____Effective 
• Student achievement and goals are

evident and are stated in measurable
terms

• Goals and objectives  are aligned with
context standards which provide varied
strategies to meet the individual learning
needs of students

• Documentation of student learning data is
evident

• Plans are organized according to the
learning needs of all students

_____Needs Improvement 
• Measurable student achievement goals

are not evident
• Goals and objectives are not all aligned to

standards and the individual learning
needs of students

• Student learning data was not available
and/or current and/or accurate

• Plans do not reflect organization for
meeting the learning needs of all students

_____Ineffective _____Highly Effective 
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11. Student Behavior and Discipline/Supervision

_____Highly Effective 
• Rules, routines, transitions and

procedures are appropriate and well
executed

• Students know how and what to do and
when to do it, with little prompting from
the teacher

• Prior organization and communication are
evident in the classroom

• All students are engaged and on task
• Off task and disruptive behaviors are rare,

and when they occur, they are addressed
in a respectful and systematic/planned
way- without interruption to the lesson

• A firm and supportive classroom
atmosphere is evident, as the teacher
facilitates positive behavior and
appropriate consequences for negative
behaviors

_____Effective 
• Evidence of established rules, routines,

transitions and procedures that are
appropriate

• Most of the time, students know what to
do and when to do it

• Appropriate organization and
communication is evident within the
classroom

• Most students are engaged and on task
• Few disruptive behaviors and they are

dealt with appropriately and timely
• Positive behaviors are encouraged

_____Needs Improvement 
• Lack of established rules, routines,

transitions and procedures
• Students off-task and not engaged in

lesson
• Lack of appropriate organization and

communication
• Disruptive behaviors not always dealt with

appropriately or timely
• Expectations and positive behavior is not

consistently encouraged

_____Ineffective 

12. Use of Instructional Equipment and Materials

_____Highly Effective 
• The teacher regularly implements a

variety of materials, equipment and
resources to meet the varied learning
modalities and learning styles of students

• Technology is incorporated into the
instructional process at every opportunity

_____Effective 
• The teacher uses a variety of materials

and resources within the classroom
• The teacher occasionally uses technology

within the classroom instructional process

_____Needs Improvement 
• Lack of variety is evident regarding

materials and resources utilized
• Technology is rarely utilized for curricular

or instructional purposes

_____Ineffective 
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13. Progress of Students on Standardized Assessments (NA for New Teachers)

_____Highly Effective 
• All or almost all students consistently

make acceptable growth on standardized
assessments

• There are weekly instructional
assessments with documentation of
student development/progress on
standardized curriculum/assessments

• There are weekly customized and specific
plans for individual students who are
failing or making “low growth” on
standardized curriculum assessments

_____Effective 
• Most students pass and/or make

acceptable growth on standardized
assessments

• There is evidence of, at least monthly,
instruction and assessment of student
progress on standardized
curriculum/assessments

• There is evidence of planning and
modifications for students failing or not
progressing on standardized curriculum
and assessments

_____Needs Improvement 
• Too many students failing and/or not

progressing or showing growth on
standardized assessments

• Teacher is not committing enough time
and/or is not providing documentation of
instruction or progress of students on
standardized curriculum/assessments

• Lack of evidence or commitment to
planning or effective instructional
differentiation for failing students or
students not progressing

_____Ineffective 

14. Professionalism

_____Highly Effective 
• Consistently on time and in attendance

for professional assignments
• Misses few school days from year to year
• Regularly follows all policies and

procedures set forth by the
Administration and School Board

• Always interacts (good listener) with
colleagues, parents, students and the
community in a positive and respectful
manner

• Always dresses in an appropriate manner
for the school setting (looks professional
at all times)

• Always responds to communication
requests (phone, mailbox or email
messages) in a timely manner

_____Effective 
• Good attendance records and on time for

meetings
• Follows established policies and

procedures
• Generally interacts with all constituency

groups in a positive and respectful
manner

• Usually dresses appropriately for the
school setting

• Generally responds to communication
requests appropriately

_____Needs Improvement 
• Consistently misses several days or more

of school
• Occasionally late for meetings
• Does not always get requests turned in or

completed on time
• Not always positive and/or respectful in

disposition or manner
• Not always a good listener in meetings
• Occasionally does not look professional in

school setting
• Occasionally does not respond to

communication requests in a timely
manner

_____Ineffective 
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15. Attendance

Highly Effective Effective Needs Improvement Ineffective 

5.0 4.5 4.0 3.5 3.0 2.5 2.0 1.5 1.0 0 
Days Absent 0 – 8.0 8.5 – 9.0 9.5 – 11.0 11.5 – 12.5 13.0 13.5 – 14.0 14.5 – 15.0 15.5 – 16.0 16.5+ 

Total days absent last school year_______________________ 

• Any documented absence will not count toward a rating of “needs improvement” or less than effective.  Documentation will be used to determine an 
effective rating.

• Any rating greater than “effective” is based solely on sick leave and personal days. No documentation will be considered for rating above “effective”.
• Documentation is defined as a doctor’s statement for employee or immediate family members, or for maternity or paternity leave.
• Total days absent from prior year will be listed annually on observation form.



Modified August 2020  Teacher Evaluation 9 

Lesson Description 

Teacher____________________________________ Date________________ Time_____________ 
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FORMATIVE COMMENTS 

______________________ ___________________ ______________________ 

Observer’s Signature Date Teacher’s Signature 
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RATING SCALE FOR TEACHER EVALUATION RUBRIC 

Highly 
Effective

Effective Needs 
Improvement

Ineffective 

1. Students on Task 5 4 3 2 1 0 

2. Learning Goals 5 4 3 2 1 0 

3. Higher-Order Thinking 4 3.5 3 2 1 0 

4. Checks Student Learning 4 3.5 3 2 1 0 

5. Varied Strategies/Activities 4 3.5 3 2 1 0 

6. Learning Styles/Modalities 4 3.5 3 2 1 0 

7. Accessibility/Mobility 4 3.5 3 2 1 0 

8. Classroom Environment 5 4 3 2 1 0 

9. Professional Development 5 4 3 2 1 0 

10. Organization/Planning 4 3.5 3 2 1 0 

11. Discipline/Supervision 5 4 3 2 1 0 

12. Equipment/Materials 4 3.5 3 2 1 0 

13. Assessment Progress  (NA for New Teachers) 5 4 3 2 1 0 

14. Professionalism 4 3.5 3 2 1 0 

15. Attendance 5 4.5 4 3.5 3 2.5 2 1.5 1 0 

Total Possible 67 45 30 15 0 

Total Points in Each Category / TOTAL 

             67-61 (HE)_________ 

62-57  (HE) _________

60-43 (E)____________ 42-33 (NI)__________

56-40 (E)____________ 39-30  (NI)__________

With "testing" range (Item #13)

Without "testing" range (Item #13)

Modified August 2020 

Item # and Proportion of Evaluation: 1,2,8,9,11,13 and 15 
constitute 52% and Items 3,4,5,6,7,10,12 and 14 constitute 
48%

Below 33=IE

Below 30=IE



SUMMATIVE EVALUATION FORM 

School Year

School 

Date  

Formative Score 

OVERALL RATING

Teacher Signature ________________________________________________________________

Administrative Signature ___________________________________________________________
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Signature Represents:

a) this summative was reviewed by teacher
b) a copy was provided to the teacher

Renewal Reason

CONTRACT STATUS 

Non-Renewal

Teacher

Subject / Grade

Ave Formative 

F1      F2 F3 F4 F5 Total

Area

RATING SCALES
TESTING AREA RATING NON-TESTING AREA
     61 - 67    Highly Effective       57 - 62
     43 - 60           Effective        40 - 56
     33 - 42                Needs Improvement       30 - 39
       0 - 32 Ineffective          0 - 29































July 2017/Modified October 2021  Teacher Appreciation Grants 

Mississinewa Community Schools 

Teacher Appreciation Grants 
 

 

The Mississinewa Community School Corporation shall annually adopt a policy concerning the distribution of 

teacher appreciation grants. This policy shall be submitted by the Superintendent or designee to the Indiana 

Department of Education (IDOE) by September 15 of each year. 

 

For purposes of this policy, the following shall apply: 

 

The term “teacher” shall include a professional person whose position with a school corporation; special 

education cooperative established under IC 20-35-5; cooperative career and technical education program, 

special education program established by an interlocal agreement under IC 36-1-7; joint program agreement 

established under IC 20-26-10; or charter school requires a license (as defined in IC 20-28-1-7) and whose 

primary responsibility is the instruction of students in the classroom or virtual classroom. 

 

The term “license” refers to a document issued by the IDOE that grants permission to serve as a particular kind 

of teacher. The term includes any certificate or permit issued by the IDOE. 

 

The Mississinewa School Corporation will distribute its Teacher Appreciation Grant monies received from the 

Indiana Department of Education to the teachers who meet the following criteria: 

 

1. Employed in the classroom or directly provided education in a virtual classroom setting; 

 

2. Received a Highly Effective or an Effective rating on their most recently completed performance 

evaluation; and 

 

3. Employed on December 1st of the year the Corporation receives the Teacher Appreciation Grant monies. 

 

4. Employed by MCSC as a teacher for a minimum of 120 days in the previous school year. 

 

The School Corporation will distribute its Teacher Appreciation Grant monies as follows: 

 

1. To All Effective Teachers: A stipend as determined by the superintendent 

 

2. To All Highly Effective Teachers: A stipend in the amount of 25% more than the stipend given to 

Effective teachers 

 

The School Corporation will distribute the stipends within 20 business days of the distribution date by the 

Indiana Department of Education of the Teacher Appreciation Grant monies to the School Corporation. 

 

The Mississinewa School Corporation will not allocate up to 20 percent of the grant received to provide a 

supplemental award as a stipend to teachers with less than five years of service and who are rated as Effective 

or Highly Effective. The supplemental award amount received would be in addition to the award amount paid to 

all eligible teachers. 

 

 

LEGAL REFERENCE: I.C. 20-43-10-3.5 
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